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Book your seat now to attend this module on the 
16th - 18th of November 2015.
Investment: R15 000
More info>>

Book your seat now to attend this module on the 
23rd - 25th of November 2015.
Investment: R15 000
More info>>

Book your seat now to attend this module on 
the 2nd - 3rd of December 2015.
Investment: R8 500
More info>>

Book your seat now to attend this module on 
the 25th - 26th of January 2016.
Investment: R8 500
More info>>

Book your seat now to attend this module on 
the 27th - 28th of January 2016.
Investment: R8 500
More info>>

What do we mean by ‘HR Architecture’?
The Human Resource (HR) function establishes and maintains people-
related policies and practices on behalf of the organisation. Those 
policies and practices alone or in combination affect organisational 
performance. When combined, the sum of the policies and practices 
may be said to form a foundation for the ‘HR Architecture’ of the 
organisation.
Read  more>>

Thoughts of the Month
I recently found myself to be sitting in the audience of a panel of truly 
esteemed OD practitioners at the Organization Development Network 
(ODN) and International Organization Development Association (IODA) 
conference in Portland, Oregon. Amongst the many great insights 
shared by the likes of Edgar Schein, Barbara Bunker, and Frederick 
Miller, the following thought provoking point stood out for me:

1. “To go it alone in this profession just doesn’t make sense”
(Barbara Bunker). Don’t work alone! Working in teams should be
in our DNA as OD practitioners – when we know that we have a
partner to share our ideas with and talk to, our thinking gets better.
An important outcome of this  is that we teach our clients about
what it means to collaborate.

2. “Help ‘slow’ get some better publicity” (Frederick Miller) – The
rapid pace of organisational life often (mistakenly) dictates hasty
action and evidence suggests that in most instances the results
are dismal. It’s time for OD practitioners to advocate for ‘slow’;
incisive, reflective practice grounded in genuine concern and
curiosity for the client’s challenges and aspirations which requires
time.

3. “You should really have to force the client to understand what
they need before you can be helpful” (Edgar Schein) – Being
helpful is a here and now interaction guided by genuine curiosity
and must be at the heart of our work to foster relationships with
our clients.

Tell us your thoughts on these pearls of wisdom. Do you agree?

What can established organisations learn from start-ups?
Read more>>

Written by: Dean McLuckie
Read more>>

1. “Loved this course! Renate is the best facilitator. I feel better
equipped to facilitate in my job. Thank you!” - Facilitation
Skills- 2nd and 5th October

2. “Overall good experience. Thank you”
Strategy and Action Planning- 6th-7th October

3.“The experience was fantastic! Learning was ‘simple’, straight 
     to the point, relevant and applicable”-Organisation 
     Development Concepts 26th - 27th October 

This month’s OD café, hosted on the 21st October, was the last café of 
the year as well as the last café in the series exploring “Innovation in 
HR Architecture”. During this café we delved into the ‘so what and what 
now’ of Innovation in HR Architecture as well as what it actually means 
to us as an organisation and what can be done going forward. To find 
out more on this topic read the article written by our MD here:
http://www.worldsviewacademy.com/innovation-in-hr-architecture-2/
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Upcoming Events for November
2015 to January 2016

Whispers in the Corridor

Tip of the Month

Innovation in HR Architecture

Newsletter

Internal Consulting

Organisation Design

Strategy and Action Planning

Introduction to Change Management

Process of Change Management

Book Now

October 2015

http://www.worldsviewacademy.com/home/learn/skills-programmes/internal-consulting-2/
http://www.worldsviewacademy.com/home/learn/skills-programmes/introduction-to-organisation-design/
http://www.worldsviewacademy.com/home/learn/skills-programmes/strategy-and-action-planning/
http://www.worldsviewacademy.com/home/learn/skills-programmes/introduction-to-change-management/
http://www.worldsviewacademy.com/home/learn/skills-programmes/process-of-change-management/
http://www.worldsviewacademy.com/innovation-in-hr-architecture-2/
http://www2.worldsviewacademy.com/l/46812/2015-10-30/27dtd4
http://www.worldsviewacademy.com/hrs-role-in-innovation/
http://www.worldsviewacademy.com/
http://www2.worldsviewacademy.com/l/46812/2015-09-30/23qftw

