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INTERNAL CONSULTING – EBP110

Empowering you with the necessary 
skills to assert yourself more 
confidently and efficiently as a Business 
Partner

Effective Business Partnering is the process of 
contracting with internal stakeholders to 
effectively and constructively manage 
expectations and increase engagement, with 
the aim of interdependently achieving desired 
outcomes, in an effective and healthy way.

Effective Business Partnering involves a 
process of building a community of internal 
consultants, who contribute to building a 
culture of Partnership of collaboration

This Skills Programme enables internal 
consultants to understand the process, 
boundaries, context and complexity of their 
role, and to be able to leverage the knowledge 
gained, to positively influence and guide 
community members in pursuit of 
desired outcomes.

Igniting leadership impact,



Empower practitioners at all levels with the necessary skills to assert themselves more confidently and 
efficiently in their internal consulting roles.

• Manage expectations and boundaries
• Build a space of interdependence with your stakeholders to increase enrollment and authentic engagement
• Explore and apply the stages of the internal consulting process and internalise the key success factors for each
• Contribute to the building of a community of internal consultants, and to building a constructive

culture of partnership and collaboration
• Understand your role as and effective business partner to internal and external clients
• Understand the context and complexity of internal consulting so that organisations can be effective, in

a healthy way
• Expand your self-awareness as a meta skill for effective consulting
• Leverage your internal consulting role and increase your influence as a partner to your client

• Ensure that you and/or your unit is taken seriously by your company by having the necessary skills to
assert yourself like an external consultant

• Get better results internally by learning how to influence colleagues and decision makers more effectively
• Learn how to grasp OD issues like a seasoned consultant
• Learn to use innovative tools like the Starfish Change Navigator to position and understand issues more

effectively
• Learn how to partner and collaborate better to get results like an external consultant

The need for this module

What are the expected behavioural outcomes?

• Explore your consulting landscape
• Identify the tensions inherent in this landscape
• Embark on a journey of making yourself more powerful

– Living by the values that underpin internal consulting/specialist roles
– Applying a consulting framework and process in a disciplined manner
– Influencing a return to ‘boundary’ in organisational systems that engage you only at the point of
‘choice’ or implementation

• Start building self-awareness
– Self as instrument
– Your type/style/motivations - Enneagram/Other and what this means for how you show up in

your consulting process
• Assess your level of practice and determine areas for development

• Consulting Lab 1 – Issue framing and what you pay attention to
• Explore your personal power resources and how these contribute to your level of credibility in

the organisation
• Build your own “trust equation”
• Identify your political network and sphere of influence
• Explore your type/style/motivations relative to the pursuit of goals and in relation to how your

clients might pursue goals
• Consulting Lab 2 - Getting past the ‘gatekeeper’
• Your consulting conversations
• The contracting process
• Consulting Lab 3 – Discovery and contracting conversation

• Consulting Lab 4 – Build your scenario and real play
• Ramp up the learning
• Dealing with resistance
• Consulting Lab 5 – Real play the next step of the scenario
• Consolidate key learnings
• Continue your learning – development plan
• Information session – post workshop assignment and exam
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What are the expected understanding/knowledge outcomes?



• Contracting for a successful workshop
• Explore what it means to be an internal consultant in

your context
• Explore stakeholder expectations and mandates and

the implications this has for your Effective Business 
Partner role

• Effective Business Partnering that is effective – in a 
healthy way

• Explore what it means to
o Be authentic
o Stay in process
o Have the right conversation at the right time

• The Enneagram, which offers a model of
understanding behaviour and offers insight into
personal development.

• Understanding self, our lens and the strategies
we adopt•

Discover the real business issues
• Professional consulting competencies and levels of

practice

• NQF level 7 or equivalent
• Age exemption (23 years or
     older) 
• English at NQF level 6 or

equivalent

Internal and external consultants, business 
partners, management consultants, managers, 
HR practitioners and Organisation Development 
practitioners, change practitioners and 
organisational and community leaders. 
Anyone who leads and/or influences 
individuals, teams, groups or organisations, 
who want to empower themselves or their 
team with crucial consulting skills.  

Assessment is an integral component contributing to the success of 
this module. Participants will be required to participate in a variety 
of assessment activities that include but are not limited to 
assignments, action learning projects, case studies and examinations.

Only highly qualified and experienced organisation development 
practitioners are appointed as Faculty in WorldsView Academy. 
Faculty members are selected in accordance with the specific module 
criteria as approved by the Academic Board. The requirements for 
the appointment of Faculty include relevant academic qualifications, 
experience in developing organisations and facilitation or lecturing 
experience.

A quality education programme begins with the development of 
quality modules and courses. World-class design and development 
standards are deeply entrenched in every programme module, 
setting WorldsView Academy apart from other educational 
programmes. Our design and development policies, frameworks and 
principles guarantee robust processes in the development of 
learning programmes and material.
These include:
• Highly qualified and experienced development Faculty.
• A robust development process.
• Numerous Academic Board and peer reviews.
• Integrated Learning.
• Core themes and philosophies that underpin all modules,

ensuring learning coherence.

Entry Requirements

Successful students who have met 
the assessment criteria for the 
Effective Business Partnering 
module will qualify for:

• A Skills Programme Certificate 
in Effective Business 
Partnering 

Certification

Accreditation
Effective Business Partnering  
is a “stand alone” skills programme

NQF Level 8

Continuous Professional
Development (CPD)
WorldsView Academy is
registered as a CPD provider with
the South African Board for People
Practices (SABPP). 

By completing this module students
can qualify for 3 CPD points.

Class Duration 
3-days or 24-hours

What will be covered? Who should attend?

• Liberating structures
• Group Work
• Practical sessions
• Effective Business Partnering Methodologies
• Managing and making sense of

organisational issues using the SCN
• Responding to organisational issues through

the E&A landscape
• Enneagram

What content, tools or 
techniques will we work with? 

Bookings or for more information
011 844 1100
info@worldsviewacademy.com

Academic Faculty

Quality Standards in Programme 
Development

Assessment
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T +27 (0)11 844 1100 | F +27 (0)11 844 1103 | WorldsView House, 150 Kelvin Drive, Woodmead
PO Box 7184, Halfway House, Midrand 1685, South Africa | www.worldsviewacademy.com

WorldsView™ Academy is an Organisation Development Centre of Excellence
focused on the continuous professional development of Organisation
Development (OD) and Human Resources (HR) practitioners, the development
of cutting edge OD software and innovative consulting services. Together,
we are forging a global community dedicated to grooming leaders,
assimilating cultures, developing facilitators and making a serious contribution
to the profitable growth of business.

For more information please visit our website at

www.worldsviewacademy.com

Twitter: @WorldsV
Facebook: www.facebook/worldsviewacademy
LinkedIn: WorldsView Academy for Organisational Change
YouTube: www.youtube.com/WorldsViewAcademy

Join in the OD conversation
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