
Book your seat now to attend this module on the 
17th - 19th of February 2016.
Investment: R16 500
Click here for info

Book your seat now to attend this module on 
the 22nd - 25th of February 2016.
Investment: R18 700
Click here for info

Book your seat now to attend this module on 
the 1st - 4h of February 2016.
Investment: R18 700
Click here for info

Click here to find out more of our upcoming classes: 
http://www.worldsviewacademy.com/join/my-calendar/

What’s on my mind for 2016?

Wow, what a BIG start to a year; for our country, for 
WorldsView™ Academy and for me! Thinking about what to expect 
from the rest of this year is both exciting and a bit scary. A very big 
responsibility has been placed in my hands and I promise to nurture 
passionately every aspect of our organisation and the OD profession – 
but I suspect it won’t be an easy task in the current climate (excuse the 
pun). The wonderful work our OD community is doing is needed now 
more than ever and I am proud and excited about the giant leaps that 
we are making in becoming a force to be reckoned with in South Africa.

Here’s to a BIG year!

29 days into the new year and our personal and organisational worlds 
have been struck by a myriad of pressing and influential matters. These 
matters include:

• Racism Outrage
• Political Shenanigans
• Water Shortages
• Multinational Buyouts
• Fees Must Fall
• Outsourcing/Insourcing Debates

Our organisations are not immune to these broader macro-
socioeconomic forces. Indeed they are even more susceptible now in 
the face of advancing technology and globalisation (to name just two). 
In 2016, we will be called upon to show up and address many critical 
organisational issues shaped by larger national issues. It is crucial for 
leaders and OD practitioners to confront these issues and have the 
conversations that will enable success in 2016. Join the conversation 
at our OD Café on the 17th February 2016. Bring your questions, your 
curiosity and see what your colleagues in other organisations are 
thinking and doing as they prepare to face 2016.
Join us for our cafe to continue the conversation: Click here 

It is with great pleasure that we announce our four new Master 
Facilitators for our WorldsView™ interventions.

We welcome: Bernie Thorpe, Hannah Eddy and Chad Renando, from 
Shape Consulting in Brisbane, Australia, are accredited as Master 
Facilitators for Purposeful™ Teams. 

A warm congratulations. Welcome to the 
WorldsView™ Master Facilitator community!

Several pitfalls can prevent your audience or stakeholders from gaining 
a clear understanding of a controversial issue. 

In some cases the person communicating on the issue makes it more 
difficult for the stakeholder or audience to understand an issue clearly.

With proper preparation and practice, you can avoid the pitfalls and help 
the stakeholder to properly understand controversial issues.

Click here for some tips on how to manage difficult conversations: 
http://bit.ly/20uO0oq

“Extremely positive! The team members have insight into the other 
disciplines. Everyone is more positive.” 

“Identifying areas of development by eliminating all non-essential areas 
and focusing on what’s important and then setting time based goals.” 

Biggest pain in your company: “More work but it’s kind of difficult to 
implant lessons learned. My GM is resisting change.”

“Implementation of leadership developments role and as part of 
operational performance issue – ODC and ODP provides structure to 
take issue to resolution.”
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Upcoming Events for February to 
March 2016 

Whispers in the Corridor

What’s Trending

Welcome to our new Masters 
Facilitators 

Tips for engaging in difficult 
conversations 

Meet our new MD: Liezel van Arkel 

Newsletter

Introduction to Organisation Design

Short Certificate Programme in Strategy and Business Acumen: 

Short Certificate Programme in Organisation Development: 

January 2016
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Contact Us

http://www.worldsviewacademy.com/home/learn/skills-programmes/introduction-to-organisation-design/
http://www.worldsviewacademy.com/short-certificate-programme-in-strategy-and-business-acumen/
http://www.worldsviewacademy.com/short-certificate-programme-in-organisation-development/
http://www.worldsviewacademy.com/join/od-cafes/
http://www.worldsviewacademy.com/
http://www.worldsviewacademy.com/
http://www.worldsviewacademy.com/home/contact-us/

