
20th - 22nd of April 2016.
Click here for info

11th of April 2016.
Click here for info

16th - 19th of May 2016.
Click here for info

23rd - 25th of May 2016.
Click here for info

30th - 31st of April 2016.
Click here for info

1st - 2nd of May 2016.
Click here for info

Click here to find out more of our upcoming classes: 
http://www.worldsviewacademy.com/join/my-calendar/

What’s on my mind for 2016?

WHAT ARE LEADERS FOR IF NOT TO MANAGE UNCERTAINTY? 
– BEFORE 2016 AND BEYOND

Here at WorldsView™ Academy, we have witnessed and experienced 
the fact that in a world that is rapidly changing, organisations are 
finding that they must adapt quickly to meet the needs of their changing 
environment.  We therefore believe that organisations can only 
remain relevant and achieve long-term success and sustainability by 
adopting a model(s) of leadership that addresses the needs of their 
fluctuating environment and multiple levels of complexities in which 
they find themselves within and without their organsiations. To remain 
competitive, leaders must adopt a model(s) that allows for rapid 
responses to the changing business environment.
Read more here.

There is no question that organisations, and all people in organisations 
who want to make them better, more effective and healthier, have 
their work cut out for them. Our world is not getting simpler, and our 
challenges are not becoming smaller.

If this conversation stimulates thought and interests you, join our cafe 
on the 20th of April.
Click here 

Thank you for attending the OD Café on the 20th of March. I wish 
we had more time to get more of your voices into the conversation 
– I missed that, but I must confess that the four panellists brought 
fascinating perspectives. I hope you found the conversation as 
interesting as I did. I loved the contrasts: Mike’s voice of deep corporate 
experience and reflectiveness, an elder of the profession both 
cautioning us and encouraging us to go further and deeper, Byron’s 
immersion into his current corporate experience, always rethinking his 
role and contribution as an OD practitioner, James’ deep knowledge of 
learning organisations, his global experience, and also his long view, 
daring us to get ready for a world of work and idleness we can barely 
imagine, and Pierre’s optimistic pragmatism: what it takes to lead a 
successful global firm, with strong SA roots, right now, in conditions 
where both challenges and opportunities abound.
Read more here.

This century to date has been one stretch of uncertainty after another.  
War, economic crisis, technological disruption and political upheaval 
have forced everyone to do business in a world where the only 
consistency is in change and unpredictability. Assuming our world 
doesn’t “stabilise” anytime soon, we will need to figure out how to plan 
and succeed in this constant volatility in order to achieve organisational 
effectiveness in a healthy way.
Click here for some tips on how to deal with change

“Fully engaged in the experience and a knowledgeable facilitator.”

“Provides excellent learning environment and opportunities.”

“I realised that I have been a facilitator many times in my personal life.”

“Being able to use different processes to address and engage teams  
  with.”

“Gave me the time to reflect on how I engage with and interact with 
  individuals and provide me with various tools/processes.”

“This course honestly turns my previous facilitated session upside   
  down. Such great knowledge, skills and techniques shared and 
  demonstrated.” 
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Upcoming Events For April To May 
2016:

Whispers In The Corridor: What’s Trending:

Blogs:

Tips For Dealing With Uncertainty: 

Meet Our New Partners:
Dumisani Ntombela 

Newsletter

Effective Business Partnering:

Our April Higher Certificate intake:

Short Certificate Programme in Change Management: 

Introduction to Organisation Design: 

Business Acumen:

Team Development: 

March 2016

E f f e c t i ve  i n  a  H e a l t hy  Wa y

Contact Us

http://www.worldsviewacademy.com/home/learn/skills-programmes/internal-consulting-2/
http://www.worldsviewacademy.com/home/learn/highercertificate/
http://www.worldsviewacademy.com/short-certificate-in-change-management/
http://www.worldsviewacademy.com/home/learn/skills-programmes/introduction-to-organisation-design/
http://www.worldsviewacademy.com/home/learn/skills-programmes/business-acumen/
http://www.worldsviewacademy.com/home/learn/skills-programmes/team-development/
http://www.worldsviewacademy.com/whats-on-my-mind-for-2016/
http://www.worldsviewacademy.com/join/od-cafes/
http://www.worldsviewacademy.com/organisationalperformance/
http://www2.worldsviewacademy.com/l/46812/2016-03-30/2ttf3t/46812/86716/ChangeActivation.com_Illustrated_Introduction_to_Organizational_Change_US_march_news.pdf
http://www.worldsviewacademy.com/
http://www.worldsviewacademy.com/
http://www.worldsviewacademy.com/home/contact-us/

