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Facilitation Skills – FAC110 

Investment: R10 000 (excl. VAT) 

For more information please do not hesitate to contact us at info@worldsviewacademy.com or call us on 011 844 1100 

 

| Facilitation Skills 
(Non-credit bearing as a stand-alone module) 

Broadening and enhancing your facilitation practice 
 
Practitioners often find themselves designing and running meetings using 
techniques which are unable to respond appropriately to the context or 
address organisational issues. How do we avoid using the same limited or 
outdated tactics over and over again? Building your toolkit of techniques 
and models is critical to creating better meetings and workshops, resulting 
in powerful impacts. 
 
The ability to effectively facilitate groups of people is an increasingly 
important and sought-after skill in organisations today. The facilitation of 
meetings, workshops, planning sessions and other group processes 
increases productivity, drives better planning and, ultimately, better 
business decisions. This 2-day skills programme will provides the necessary 
skills and techniques for successfully planning, preparing for and facilitating 
a variety of organisational and group processes. 
 

 

What are the expected behavioural outcomes? 
 Facilitate ethically and responsibly, for maximum impact. 

 Source, identify, select and demonstrate appropriate facilitation tools, techniques and methods. 

 Listen actively in a facilitative process. 

 Experience and practice various facilitation techniques. 

 Practice and develop your facilitation skills through personalised feedback from peers and a Master Facilitator. 
 
 

What will be covered? 
 Design a facilitation process, select and combine appropriate facilitation techniques. 

 Engage with facilitation competencies for self-assessment and development. 

 Practice and develop your facilitation skills through personalised feedback from peers and a Master Facilitator. 

 Develop fundamental facilitation skills, including powerful questioning, moving groups to insight, managing energy and 
engaging the whole person. 

 Experience and practise various facilitation techniques. 

 
 
Class Duration 
2-days or 16-hours 
 
 

Who should attend? 
 Team leaders 

 Business partners 

 Facilitators 

 Management consultants 

 Trainers 

 

 Change practitioners 

 Organisational and community leaders 

 HR practitioners and Organisation Development 
practitioners 

 
 
Prices 
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