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Personal Development – PER110 

Investment: R10 500 (excl. VAT)  

For more information please do not hesitate to contact us at info@worldsviewacademy.com or call us on 011 844 1100 

 

| Personal Development 
(Non-credit bearing as a stand-alone module) 

Developing yourself as an instrument for change 
 
In any Organisation Development role, your most powerful tool is yourself. 
It follows, then, that in order to become powerful practitioners, we need to 
understand and develop ourselves. A career in Organisation Development 
is a lifelong apprenticeship; so where do we begin, and what strengths 
should we build on? 
 
Understanding and taking responsibility for personal development is 
fundamental to achieving effectiveness in a business environment. To do 
so, OD practitioners must reflect on OD values and their evolution, and on 
their own alignment to those values. 
 
In this two-day module, delegates will be guided on how to deepen their 
self-awareness, determine personal purpose, values, beliefs, strengths and 
development opportunities in the context of their jobs and thus how best to get out of their own way and bring their best selves 
to work. Through this 
module students will become more confident to partner and contract with 
internal or external stakeholders. 
 

 

What are the expected behavioural outcomes? 
 Reflect on Organisation Development values and their evolution, and on your own alignment to those values. 

 Learn to work with the dynamics and power relationships in your role as a consultant, ethically and effectively. 

 Deepen self-awareness. 

 Determine your personal purpose, values, beliefs, strengths and development opportunities in the context of your job. 

 Develop personal resilience and resourcefulness by examining your responses to change. 
 
 

What will be covered? 
 Grow your confidence in consulting and contracting with clients (internal and external). 

 Increase your self-awareness as an OD practitioner. 

 Develop yourself as an instrument for change. 

 
 
Class Duration 
2-days or 16-hours 
 
 

Who should attend? 
 Internal and external consultants  

 Business partners 

 Management consultants 

 Managers 

 HR practitioners and Organisation Development 
practitioners 

 Change practitioners 

 Organisational and community leaders 

 Anyone who leads and/or influences teams, groups or 
organisations 

 

 
 
Prices 
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