
Introduction to
Organisation

Design

Organisation Design is the intentional patterning of
behaviour to enable an organisation to survive over
time in an e�ective and a healthy way. One needs to
think of the patterning of human behaviour, to produce
organisational outcomes in response to the liberating
and constraining e�ects of structures to shape the way
organisational results are produced.

Organisation designers should consider the past and
present patterns of the organisation and then attempt to
stabilise or shift those patterns into the future. Those
patterns are shaped by the relationship between the
established structure and the adaptive forces of agents
– the “way things are” and “forces of change and stability”. 

This Skills Programme enables those responsible for
organisation design to understand the current and
desired patterns with su�cient con�dence to introduce
drivers or modulators that shift patterns. 
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The need for this module
Organisation Design is both an art and a science. The best design includes smart, practical judgements rooted
in a business case, supported by facts and often developed through a series of hypotheses to be tested.
Organisation Design is not simply about mapping out an organisational structure, but also about how the
organisation is aligned with all other aspects, functions, processes and strategies within the business.

Organisation Design is widely regarded as a competitive capability.  Executives need to �nd ways to help their
organisations respond quickly to strategic shifts, and that responsiveness is highly in�uenced by the available
Organisation Design capability.  Organisation Design is a critical component of any organisation’s Organisation
Development o�ering and should �ow easily into the Organisational Development and Change processes. 
That means that a single school of thought should integrate Organisation Design, Organisation Development
and Organisational Change.

At WorldsView™ Academy, we have developed our Organisation Design and Organisation Development
programmes with that intention.  This interactive class provides a sound methodology and useful tools for
Organisation Design.  Any organization looking to build a coherent Design and Development capability should
consider this programme in conjunction with other Organisation Development programmes from WorldsView™
Academy.

1
Session 1

To gain a deeper understanding of what organisation design is and how
to go about designing a healthy and e�ective organisation, using models
that take into cognisance issues around complexity as well as the past,
present and future strategies of the organisation.  Understand the key
factors to be considered in design of organisations and the implications
for the management and development of people and resources.

2
Session 2

Learn how to plan and scope the design in a detailed manner using processes
based on WorldsView’s Establishment and Adaptation Landscape.  Describe and
explain the organisation development process.

3
Session 3

Discover ways to address design challenges and obstacles to organisation design
based on best practices, and learn to analyse, scrutinise and critique organis ation
design challenges.  Discuss the value of orgasation development interventions to
business performance and productivity.

What are the expected session outcomes?
Good organisation design enables e�ective business decisions to be made with a high degree of consistency at the
most basic level. Aligned decision making is the test of an e�ective structure. When looking at organisation design,
the context within which the business exists must be taken into consideration.



Entry Requirements
•

•

•

Articulation
This is an introductory module for
Organisation Design

Accreditation
Introduction to Organisation Design
is a “stand alone” skills programme

NQF Level 8

Continous Professional
Development (CPD)
WorldsView Academy is
registered as a CPD provider with
the South African Board for People
Practices (SABPP). 

By completing this module students
can qualify for 3 CPD points.

equivalent
Age exemption (23 years or
older).
English at NQF level 6 or
equivalent.

Successful students who have met 
the assessment criteria for  the
Introduction to Organisation Design
module will qualify for a Skills Programme

Design.

Class Duration
3-days or 24-hours

What will be covered?

•     A Philosophy of Organisation Design
•     A multi-context process of Organisation Design
•     Seven primary Organisation Design models addressing
      critical design elements
•     A multi-context Integrated Model of Organisation Design
•     Tools and Worksheets to support the Design process.

Who should attend?
Organisation Development and Organisation

practitioners, Managers and Leaders who want 
to understand and apply Organisation Design

organisations.

Bookings or for more information
011 844 1100
info@worldsviewacademy.com

Assessment is an integral component contributing to the success of
this module. Participants will be required to participate in a variety of
assessment activities that include but are not limited to assignments,
action learning projects, case studies and examinations.

Academic Faculty

practitioners are appointed as Faculty in WorldsView™ Academy. Faculty

approved by the Academic Board. The requirements for the appointment

developing organisations and facilitation or lecturing experience.

Quality Standards in Programme Development

A quality education programme begins with the development of quality
modules and courses. Worldclass design and development standards are
deeply entrenched in every programme module, setting WorldsView™
Academy apart from other educational programmes. Our design and
development policies, frameworks and principles guarantee robust
processes in the development of learning programmes and material.
These include:

•      A robust development process
•      Numerous Academic Board and peer reviews.
•      Integrated learning.
•      Core themes and philosophies that underpin all modules, ensuring
       learning coherence.

Assessment
NQF level 7 quali�cation or



T +27 (0)11 844 1100 | F +27 (0)11 844 1070 | info@worldsviewacademy.com
www.worldsviewacademy.com | WorldsView House, 150 Kelvin Drive, Woodmead
PO Box 7184, Halfway House, Midrand 1685, South Africa

WorldsView™ Academy is an Organisation Development Centre of Excellence
focused on the continuous professional development of Organisation
Development (OD) and Human Resources (HR) practitioners, the development
of cutting edge OD software and innovative consulting services. Together,
we are forging a global community dedicated to grooming leaders, assimilating
cultures, developing facilitators and making a serious contribution to the
pro�table growth of business.

For more information please visit our website at

www.worldsviewacademy.com

Twitter: @WorldsV
Facebook: www.facebook/worldsviewacademy
LinkedIn: WorldsView Academy for Organisational Change
YouTube: www.youtube.com/WorldsViewAcademy

Join in the Organisation
Development conversation

About WorldsView™ Academy
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