
6th - 8th of April 2016.
Click here for info

11th of April 2016.
Click here for info

11th - 12th of April 2016.
Click here for info

13th of April 2016.
Click here for info

14th - 15th of April 2016.
Click here for info

16th - 19th of May 2016.
Click here for info

23rd- 25th of May 2016.
Click here for info

Click here to find out more of our upcoming classes: 
http://www.worldsviewacademy.com/join/my-calendar/

What’s on my mind for 2016?

Trends in HR and learning and development have for quite a while 
favoured the individual over the group, but I think that ultimately 
we create organisations because we believe in the potential of the 
group. For that reason it is necessary to balance the investment of 
time, energy and money for organisational learning and development 
towards the group: the leadership team, the project team, the functional 
workgroup, the management cadre. We could give the individual 
inhabiting those groups no greater developmental gift, and we can 
make massive strides towards the development of high-performance 
organisations, and with them, a successful society. 
Read more here.

2016 has brought with it a myriad of issues indicative of the uncertain 
times that lie ahead. There is no question that issues in organisations 
such as leadership, change and culture are becoming more complex 
and interlinked. What is at the forefront of our customers minds in these 
turbulent times? Uncertainty. 

Uncertainty underpins questions of leadership, change, innovation 
and culture. As organisations in South Africa move into truly VUCA 
(Volatile, Uncertain, Complex and Ambiguous) worlds, we see the 
need for organisations to shift from ‘coping’ in complex environments 
to ‘thriving’.  In our next OD café we hear from senior decision-makers 
in government and business about how they see these issues of 
uncertainty, leadership and culture. Read more or join 
the conversation here.

Join us for our cafe to continue the conversation: Click here 

Guest blogger Dean McLuckie shares his views on the themes that 
emerged at our first OD café of 2016. These themes include change, 
transition, leadership, culture and uncertainty. 
Read more here.

Christo van Staden, director of Organisation Solutions at WorldsViewTM 
Academy reflects on leadership and developing leadership capability. 
Read more here.

OD consultant, Kyra Wainstein reflects on the influential matters that 
are facing organisations in South Africa in 2016. 
Read more here.

In the uncertain times that lie ahead, understanding and dealing with 
complexity becomes crucial. David Snowden outlines different ‘domains’ 
or ‘worlds’ of complexity in his Cynefin framework. This framework helps 
guide one in how to deal with uncertainty. This is important because our 
ability to see into the future and the correct way to intervene are very 
different in each of the different domains.

Click here for some tips on how to deal with uncertainty

“Strategic thinking and having a bigger picture in whatever project you
embark upon.”

“Structured knowledge, great network and unravelling something that 
seemed very daunting.” 

“I benefited by being exposed to the importance of design and 
development in the growth and positioning of my business relative to 
the industry that I am in. It was extremely enlightening.”
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Upcoming Events for April to 
May 2016: 

Whispers in the Corridor:

What’s Trending:

Blogs:

Tips for Dealing With Uncertainty: 

Meet our New Partners:
Christo van Staden

Newsletter

Effective Business Partnering:

Our April Higher Certificate intake:

Organisation Development Concepts:

Organisational Communication:

Personal Development:

Short Certificate Programme in Change Management:

Introduction to Organisation Design: 
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Contact Us

http://www.worldsviewacademy.com/home/learn/skills-programmes/internal-consulting-2/
http://www.worldsviewacademy.com/home/learn/highercertificate/
http://www.worldsviewacademy.com/home/learn/skills-programmes/organisation-development-concepts/
http://www.worldsviewacademy.com/home/learn/skills-programmes/organisational-communication/
http://www.worldsviewacademy.com/home/learn/skills-programmes/personal-development/
http://www.worldsviewacademy.com/short-certificate-in-change-management/
http://www.worldsviewacademy.com/home/learn/skills-programmes/introduction-to-organisation-design/
http://www.worldsviewacademy.com/whats-on-my-mind-for-2016/
http://www.worldsviewacademy.com/join/od-cafes/
http://www.worldsviewacademy.com/join/od-cafes/
http://www.worldsviewacademy.com/re-organising-for-2016-guest-blogger-dean-mcluckie/
http://www.worldsviewacademy.com/the-work-of-leadership/
http://www.worldsviewacademy.com/re-organising-in-2016/
http://www2.worldsviewacademy.com/l/46812/2016-02-29/2tlt6b
http://www.worldsviewacademy.com/
http://www.worldsviewacademy.com/
http://www.worldsviewacademy.com/home/contact-us/

